
Poles' happiness at work
T H E  F I N A L  S T U D Y  R E P O R T



Media patronage:

Jobhouse   &
   G

reat D
igital          Poles' happiness at w

ork, the final study report



Jo
bh

ou
se

  
 &

  
 G

re
at

 D
ig

it
al

  
  

  
  

  
Po

le
s'

 h
ap

pi
ne

ss
 a

t 
w

or
k,

 t
he

 f
in

al
 s

tu
dy

 r
ep

or
t

. 03



Dear
Readers

I would like to introduce you to the first study report ‘Poles’ 

happiness at work’. We decided to investigate the level of 

happiness, what it depends on, and what should be changed to 

raise this level.

The raport presents the analysis of factors that contribute to 

happiness at work. You will learn among others how happy 

Poles feel at work. We will also show you ‘the prescription for 

happiness at work’ for employers that will help make their 

employees happy so that they are willing to recommend their 

job to others.

We hope that the first edition of ‘Poles’ happiness at work’ will 

be a hint for employers on factors that Poles take into 

consideration. Employees and candidates will be inspired to 

ask themselves questions and… finding a job that will make 

them happy.

Natalia Bogdan 

Jobhouse
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Marta Pawlak-Dobrzańska

Great Digital
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Report
in numbers

901 

- people took part in a survey

6,3/10  

- Poles’ happiness at work

The most important 
factors that help achieve happiness at work

Poles’ willingness for recommending their jobs

-14 pts

percentage of Poles who are willing
to recommend their job because
of good atmosphere at work

58% 

percentage of Poles who believe that
workplace has as big impact as job they do

47% 

percentage of Tricity citizens who aren’t going
to change their place of residence to find a better job

46% 

percentage of Warsaw’s citizens who
aren’t going to relocate to find a better job

36% 

satisfactory remuneration

88% 

co-workers you can count on 

84% 

possible ways of professional development

81% 

work-life balance

80% 

time spent on commutes

76% 
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1. Are Poles happy at work?
What makes them happy at work?

6,3/10
Poles are quite happy at work (average happiness on a scale 
of 0 to 10 scale is 6,3). Definitely the happiest people at work 
are those who don’t plan to change their job.

Feeling of happiness of those 
who don’t plan to change their job and those who look for another job

0,0 1,0 2,0 3,0 4,0 5,0 6,0 7,0 8,0 9,0 10,0

Average for all
6,3

People who work and don’t plan to change their job
7,8

People who work and look for a new job
5,1

What helps to be happy at work? Over 70% of respondents think that the most 
important factors help achieve happiness are: satisfactory salary, co-workers 
you can count on, possible ways of professional development, work-life 
balance, time spent on commutes.

Chart no. 1. Happiness at work
N-901 people with secondary and higher education who currently work. Chart based on a scale of 0 to 10. 
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What helps to be happy at work?

40%0% 10% 20% 30% 50% 60% 70% 80% 90% 100%

good salary
88%

co-workers you can count on
84%

possibilities of professional development
81%

work-life balance
80%

times spent on commutes
76%

friendly atmosphere at work
72%

workplace (city, town, district)
59%

relationship with a boss
50%

comfortable work conditions in an office
48%

suitable duties within the capacity of an employee
47%

possibility of pursuing passion at work
28%

Chart no. 2. What helps to be happy at work? 
N-901 people with secondary and higher education who currently work.
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expert’s
opinion

Science – or to be more precise – positive psychology and 

behavioral economy are very distant from each other. It is a 

cultural norm and frequently repeated mantra that financial 

satisfaction is of primary importance and when asked ‘why do 

you work’ we answer without any hesitation: ‘for money’. This 

conviction is deep-rooted but it is contrary to what really gives 

subjective feeling of welfare. Selig man, Haidt, Lubo mirsky 

and other researchers point out that the feeling of satisfaction 

is caused by factors such as feeling of sense and engagement. 

This is what another important researcher Mihály 

Csíkszentmihályi describes in his study as ‘flow’ (full 

engagement). Of course, money is a key factor responsible for 

happiness but studies on level of satisfaction show that this 

kind of hedonistic happiness lasts up to 3 months. It doesn’t 

mean that it needs to be understood in a shallow way: stop 

paying people and only explain what sense and meaning their 

job has.

Piotr Bucki

communication researcher

trainer

 

The author of:
„Let’s talk about
communication”

Series of flashcards
For practicing soft skills
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What do we experience at work?

0,0 1,0 2,0 3,0 4,0 5,0 6,0 7,0 8,0 9,0 10,0

among my co-workers there are people I like
8,2

in general, I am able to perform my tasks without overtime
6,8

i like my job
6,7

i am motivated to do my best at work
6,4

i do at work what I a good at
6,3

i am happy at my work
6,3

work I do gives me sense of purpose
5,8

my job is stressful
5,7

taking into consideration my engagement into work and results, my salary is satisfactory 
4,8

i receive regular feedback and my current performance at work
4,7

my job is boring
3,3

Chart no. 3. What do we experience at work?
N=901 people with secondary and higher education who currently work. Chart based on a scale of 0 to 10. 

2. What does Poles experience 
at work now?
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I am really glad that the study’s confirmed that it is a human 

being that is the most important at work. Besides, there has 

been much talk of Human to Human trend in communication 

for many years. Business as such has no emotions of its own, 

however we do. Because of them an employee is happy, 

engaged, feels needed and professionally fulfilled. A company 

is made of people, and only those companies which bear that 

in mind, can create workplaces with remarkable corporate 

culture.

Maja Gojtowska

employer branding 

& HR consultant

trainer

podcaster 

founder of:
Gojtowska.com
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3.Would Poles recommend 
their jobs?

Poles would recommend their job with similar professional profile on
a moderate level. 

The most recommendable part is friendly atmosphere at work – this is an 
opinion of 58% respondents. Less than a half of surveyed would recommend 
their job due to co-workers they can count on. Work-life balance or 
relationship with supervisor are valued by every second employee.

definitely recommend their job 
(9 and 10 on a scale of 0 to 10, so called 
Promotors according to NPS methodology, 
Net Promotor Score)

of
respondents

definitely recommending their 
job, so called Promotors

29%

recommend their job on a moderate level 
(7 and 8 on a scale of 1 to 10, so called Passives)

29% 

28%      

do not recommending their 
job, so called Critics

43%

moderately recommending 
job, so called Passives

28%

Chart no. 4. Willingness for job recommendation.
N=901 people with secondary and higher education who currently work.

Willingness to recommend a job

Jobhouse   &   Great  Digital          Poles' happiness at work, the final study report

of
respondents
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Which elements of your job make it recommendable?

40%0% 10% 20% 30% 50% 60% 70% 80% 90% 100%

friendly atmosphere
58%

co-workers you can count on
48%

work-life balance
47%

relationship with a supervisor
45%

good salary
39%

possibility of development at work
37%

work place (city, town, district)
33%

comfortable work conditions
31%

time spent on commutes
31%

possibility of pursue passion at work
28%

none / every aspect of my work requires changes
4%

Chart no. 5. Element of work that make it recommendable.
N=901 people with secondary and higher education who currently work.
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Money is not everything. High salaries do not make our 

employees our ambassadors automatically. What is a fact is 

that ‘good salary’ is in TOP 5 factors that influences our 

willingness to recommend our company; however, the answer 

above should be given as food for thought not only to HR but 

to managers. This is their style of management and 

communication with employees which is a key influence on 

atmosphere at work.

Jacek Krajewski

Business Development

Manager

Emplocity

author of the blog:
jacekkrajewski.pl
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Which elements of your work need improvements so that you can recommend it?

40%0% 10% 20% 30% 50% 60% 70% 80% 90% 100%

salary
52%

possibility of development
43%

possibility of pursuit passion at work
30%

relationship with a supervisor 
28%

work-life balance
28%

comfortable conditions at office
25%

time spent on commute
18%

co-workers you can count on
17%

friendly atmosphere
17%

nothing, everything is fine
10%

workplace (city, town, district)
9%

.15

4. What should change at work 
so that Poles are more willing to recommend it. 
Tips for employers.

Poles would be more willing to recommend their job, if they earn more – it 
doesn’t come as surprise to employers. What is worth considering is that there 
are another factors: possibility of development given by a job, possibility of 
pursuit passion at work and relationship with a supervisor.

Chart 6. Elements of work which need improvement in order to recommend it.
N=901 people with secondary and higher education who currently work.
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We can observe satisfactory overall result concerning 

willingness to recommend work (over 50%). It is related to the 

growing awareness of employers in terms of employee’s 

needs. Salary has been the most important factor influencing 

job satisfaction. What should be noticed is the possibility of 

professional development and pursuit of passion at work that 

have started to play an important role. Raising qualifications 

partially influences better salary, and this is employees know 

that. Companies which facilitate employee’s development gain 

competitive advantage.

Marcin Potkański

CEO 

Employer Branding Expert

 

Brandish 

podcaster
potkanski.pl
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5.What is more important:   
job or workplace?

Happiness at work is influenced not only by the job itself but also workplace – 
city and district you work in. Almost every second of respondents believes that.

Only every third respondent doesn’t consider changing place of residence in 
pursuit of better job. The rest is ready to consider relocation to another city in 
Poland (16% of respondents), a city abroad (10% of respondents), or to do it 
without any precise plan concerning the job – almost 37% of respondents 
would consider relocation to another city in Poland or abroad.

I choose place of residence firstly
and then the job I would

like to have there 

11%

location is less important as long 
 the job is suitable

42%

both location of workplace and the work 
you have are important

47%

How important workplace 
(city, town, district) is for you?

Chart 7 Importance of place of residence and location of a workplace.
N=901 people with secondary and higher education who currently work.
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A little bit more tied down to the city (and less willing to move to find another job) 
are citizens of Tricitiy. 46% of them want to live in their current location, while the 
similar attachment to Warsaw is declared by every third citizen of Warsaw

no, I would like to work in
my current place of residence

37%

yes, to another city
 in Poland or abroad

37%

yes, to another city abroad

10%

yes, to another city in Poland

16%

Would you be able to relocate to look for a better job?

20%0% 5% 10% 15% 25% 30% 35% 40% 45% 50%

no, I would like to work in a current location
I work in Tricity

I work in Warsaw

46%

36%

yes, to another city in Poland or abroad
I work in Tricity

I work in Warsaw

33%

36%

yes, to another city abroad
I work in Tricity

I work in Warsaw

7%

15%

yes, to another city in Poland
I work in Tricity

I work in Warsaw

13%

13%

Would you be able to relocate to look for a better job?

Chart no. 8. Willingness to consider relation to find a better job.
N=901 people with secondary and higher education who currently work.

Chart no. 9. Willingness to consider the change of place of residence to look for a better job among the employed in Tricity and Warsaw.
N=901 people with secondary and higher education who currently work.
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Until about ten years ago, convincing well-qualified experts 

from other regions of Poland to relocate was quite a challenge. 

Today Tricity is an interesting market. More of those who work 

in Warsaw, Cracow or Poznan want to take up job here, I can 

tell that from recruitment processes. Decreasing level of 

unemployment in Poland and ‘employee’s market’ indicate 

that possibilities of finding well-paid job are numerous. For 

many employees, money stopped to be a key motivator. Poles 

are more willing to take care of their health, they pursue their 

passions or value high level of comfort or spending time with 

relatives. Tricity makes for possibility of self-fulfillment in 

every important aspect of human life so it is not surprising that 

there is a growing number of candidates who would like to 

work in Gdansk, Sopot or Gdynia.

Joanna Wszeborowska
Director of Human Resources

 

Ergo Hestia
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Summary

present level of Poles’ happiness at work6,3     

percentage of Poles believing that high salary 
helps be happy at work88%     

present willingness to recommend job
(on a scale of -100 to 100) -14pts    

percentage of Poles who believe that workplace 
place (city/ltown/district) has great impact on 
job they do 47%     
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What else did 

the respondents say?
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Anna

„I wish employees started taking results of this study into account. I am of the impression that 
they still think an employee should be grateful that they allow us to work for them. I would like 
to have it changed.”

Robert

„If it is important, I would like to be a rentier and live the life, not work the life. I would like to 
play the guitar, see how the child grows up etc. I haven’t noticed that spring came as it is already 
the end of summer.”

Artur

„The problem is broader and difficult to determine in many aspects. In my opinion, interpersonal 
relationships have a great impact on atmosphere at a workplace. What is also important is 
creation of suitable standards, lack of consequences in soft factors.”

Daniel

„The reason for dissatisfaction is the fact that we believe that somewhere else is better, however 
it is a tough decision to make to change the job, so if someone calls with proposal we feel 
appreciated and eagerly take up a new job.”

Agnieszka

„Everyone in professional life should go beyond limits and make their dreams come true. After 
that, the time comes for afterthoughts and finding a suitable place. Sometimes because of better 
work conditions one doesn’t want to change the job and is also used to that job. I am curious 
about results and observations.”

Adam
„Interesting study. I am waiting impatiently for the results’ ”

Ania
„Great initiative. I hope they will picture the problem.”

Jobhouse   &   Great  Digital          Poles' happiness at work, the final study report
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31- 35 years
25%

26 - 35 years
24%

19 - 25 years
14%36- 40 years

16%

41- 45 years
11%

above 45 years
10%

Age
women
59%

men
41%

Sex

postgraduate 
studies or MBA

26% secondary
12%

MA
43%

higher 
education 

BA/engineer 

19%
Education

 I work and I do 
not plan to 

change the job

45%
I work and look
for a new job

55%
Plans concerning
changing a job

Respondents’particulars 

Chart no.10 Responders’ age.
N=901 people with secondary and higher education who 
currently work.

Chart no. 11. Respondents’ sex.
N=901 people with secondary and higher education who 
currently work.

Chart no. 12. Plans concerning changing a job.
N=901 people with secondary and higher education who 
currently work.

Chart no. 13. Education.
N=901 people with secondary and higher education who 
currently work. 
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more than 
10 to 15 

22%
more than

5 to 10 years

24%

more than
2 to 5 years

19%more 
than 15 

26%

less than
a year

3% from 1 to 2 
years

6%

Job experience
in years

city with over 500M  
of citizens

62%

city with 100-199M 
citizens

6%
city with 50-99M

residents

3%
city with 20-49M

residents

4%
city to 20 thousand

residents

4%
I work in a 

countryside

2%

city with 
200-499M

citizens

19%

The size of locality
where respondents work

 specialist
45%

assistant/ 
junior 

specialist

14%

team leader/ 
department 

head

25%

director/owner 
of the company

14%

trainee
2%

Level
of post

Chart no. 14 Respondents’ job experience.
N=901 people with secondary and higher education who 
currently work.

Chart no. 15 Respondents’ level of post.
N=901 people with secondary and higher education who 
currently work.

Chart no. 16 The size of locality where respondents work.
N=901 people with secondary and higher education who currently work.
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If you are an employee:

1. Answer the question: does your job give you happiness? What should be 
changed to feel happy at work?

2. Start consciously planning your career and start looking for a new job. Great 
offers can be found on www.jobhouse.pl

What can you do after reading this report?

If you are an employer :

1. Create a happy and effective team which shares similar values.
If you need support in finding suitable employees, write at: biuro@jobhouse.pl

2. Make your employee work for you as long as possible.   
Let’s create a research together with Employee Experience so that you can get 
to know your people, learn what values are important and what makes them 
think about changing a job. Write at info@greatdigital.pl
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Methodology

Study ‘Poles’ happiness at work’ 
was created on a sample of 901 with secondary or higher 

education who are in the majority currently employed in big 

cities. The research was conducted between 12.06-31.08.2018 

with the use of online questionnaire. 

Report ‘Poles’ happiness at work’

Quoted data from Raport ‘Poles’ happiness at work’,

Jobhouse.

Data in a study was prepared and formulated

for Jobhouse by Great Digital

Publisher: Jobhouse Sp. z o. o. [Ltd.]

al. Grunwaldzka 31, 80-241 Gdansk

More information can be provided by:

Natalia Bogdan, natalia.bogdan@jobhouse.pl

Marta Pawlak-Dobrzańska, marta@greatdigital.pl
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Jobhouse Sp. z o. o. [Ltd.] is a 

nationwide, temporary employment agency, and 

personal consultancy based in Tricity, with 100% 

Polish capital and operating on an international 

level. Our mission is to match people – the best 

employers with the best employees. We work 

according to the highest world-class standards 

being at the same time elastic and quick. We 

establish long-lasting partnerships with clients. In 

2016 we received the prize in a competition ‘HR’s 

pearls’ for the best recruiters in the business. 

Great Digital is a candidate and employee 

experience agency founded in order to support 

employers in attracting, engaging and retaining 

employees. It deals mainly with conducting  

candidate and employee experience research. You 

can read about the innovative approach to HR on 

Great Digital’s blog.
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www.jobhouse.pl

www.greatdigital.pl
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thank you very much

for your attention
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