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Dear Readers

We bring you a report from the third edition of the 

survey entitled “Poles' Happiness at Work”.

We came up with the idea of the survey because we wanted 

to find out how happy Poles were with their work life. We 

wanted to see what factors influence them and what 

employers could change to increase that level of happiness.

From this report you will learn, among other things, how 

happy Poles currently feel at work and why. We will also 

show you a “recipe for happiness at work”, i.e. tips for 

employers about changes they could introduce at their 

workplaces so that their employees would be happy and 

willing to recommend their jobs.

We hope that the third edition of the “Poles' Happiness at 

Work” report will serve as an important guideline for 

employers regarding the factors that Poles currently take 

into consideration at work. We also hope that both 

employees and job candidates will be inspired to ask 

themselves a few important questions and.... find a job 

which makes them happy.

Have a pleasant and inspiring reading!



.02Jobhouse / Poles' Happiness at Work, survey report 2019

Contents
01. Report in figures

02. Are Poles happy at work and what helps them to be happy?

03. What do Poles currently experience at work?

04. Would Poles recommend their jobs to friends?

05. Do Poles know the organizational values defined in their companies?

06. Declared earnings vs. earnings that "give happiness"

07. What is more important, the job or the workplace?

08. Characteristics of the surveyed groups of women and men

09. Characteristics of the surveyed group of specialists

10. Who the respondents were

11. Summary

12. What else the respondents told us

13. What you can do after reading the report

14. Survey methodology

15. About us



.03Jobhouse / Poles' Happiness at Work, survey report 2019

Poles' willingness to recommend their jobs
(Net Promoter Score index, from –100 to 100)

-15pts 

Percentage of Poles who recommend
their jobs because of good work atmosphere

52% 

Percentage of Poles who believe that
good pay will enable them to
recommend their current job more often

53% 

Percentage of Poles who might
consider changing their place of living
in search of a better job

57% 

Percentage of Poles who know the
company values of the organization
they work for

70% 

Good pay

85%

Friendly atmosphere at work

77% 

Good relationship with the superior

76% 

Sense of the work done

73% 

Report in figures

Key factors
contributing to happiness at work:

1012
people surveyed

6,3/10
current happiness
level of Poles at work
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Indicate how much your current employer
cares for its employees' happiness at work?

A sense of happiness at work in people,
who are not planning to change their job and those looking for a new job:

2. Are Poles happy at work
 and what helps them to be happy?
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It follows from the third edition of the survey that yet again Poles 
described the level of their happiness at work as moderate (the average 
score is 6.3 on a 0–10 scale). Those who are not planning to change jobs 
are definitely happier at work.

The rating of employers' efforts was similar. A score of 5.3 indicates moderate satisfaction with employers' 
commitment to the happiness of their employees.

Graph No. 1 Sense of happiness at work
N=1012 people with secondary and higher education who are employed. The graph shows average scores on a 0–10 scale.

Graph No. 2 Rating of employers
N=1012 people with secondary and higher education who are employed. The graph shows average scores on a 0–10 scale.
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Graph No. 3 Factors which help you to be happy at work
N=1012 people with secondary and higher education who are employed.

What helps you to be happy at work?
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Good pay

85%

Friendly atmosphere at work

77%

Good relationship with the superior

76%

Sense of the work done

73%

Career opportunities at work

69%

Opportunity to maintain a balance between work and personal life

67%

Co-workers you can count on

65%

Flexible working hours

59%

Possibility of doing remote work

50%

Time needed to get to work

44%

Opportunity to pursue passions at work

43%
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Comfortable working conditions in the office

41%

Duties that match your preferences

36%

Fringe benefits

32%

Place of work (town, city, district)

26%

Over 70% of the respondents believe that the most important factors positively influencing the rating of 
happiness at work include: good salary, friendly working atmosphere, good relationship with the superior, and 
sense of the work done.
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Expert's  comments

The results of this year's survey confirm that 

what makes Poles happy at work is... 

normality: friendly atmosphere, good 

relationship with the superior, and the sense of 

the tasks done.

Interestingly, the aspects that employers often 

emphasise, namely  non-salary benefits, 

comfortable working conditions or the possibility 

of working remotely turned out to be far less 

important. What does this mean for companies? 

In order to build an atmosphere of happiness it is 

necessary to constantly work on attitudes that 

would seem hard to quantify: team empathy and 

sensitivity, as well as "education of leaders" who 

would take care of their people. This is the only 

way to create a team with bonds, and this is the 

first step to achieving joy at work.

Maja
Gojtowska

Author
of the book:
„Candidate Experience.
Jeszcze kandydat
czy już klient?”



.07Jobhouse / Poles' Happiness at Work, survey report 2019

Graph No. 4 Comparison of factors influencing the rating of happiness at work between the 2nd and 3rd edition of the
"Poles' Happiness at Work” survey. 2nd edition (2018): N=923 people with secondary and higher education who are employed;
3rd edition (2019): N=1012 people with secondary and higher education who are employed.

Comparison of factors in relation to 2nd Edition (2018)
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Friendly atmosphere at work

80% / 77%

Good pay

86% / 85%

Good relationship with the superior

75% / 76%
Sense of the work done (2019)

73%
Career opportunities at work

76% / 69%
Opportunity to maintain balance between work and personal life

72% / 67%
Co-workers you can count on

71% / 65%
Flexible working hours (2019)

59%
Possibility of doing remote work (2019)

50%
Time needed to get to

43% / 44%
Opportunity to pursue passions at work

52% / 43%
Comfortable working conditions in the office

44% / 41%
Duties that match your preferences

41% / 36%
Fringe benefits (2019)

32%
Place of work (town, city, district)

27% / 26%

2018
2nd edition

2019
3rd edition

Still, the most important issue for employees to be happy at work remains good salary (2018 = 86%, N=923; 2019 = 85%, 
N=1012). The respondents' answers suggest that relations and atmosphere at work also play an important role. Both in 
the second and the third edition these factors were indicated by more than 70% of those surveyed.

In the third edition of the survey, four new indicators were examined: sense of the work done, flexible working hours, the 
possibility of working remotely, and fringe benefits. The first indicator emerged as one of the four most frequently indicated 
factors, and was mentioned by 73% of the respondents. Remote work and flexible working hours were also highly rated 
(over 50% of indications). On the other hand, employees attach less importance to fringe benefits, as these were indicated by 
32% of the respondents. The results confirm the prevailing trend of working remotely that has emerged on the job market. 
The younger generations of employees attach a great deal of importance to the possibility of working outside the office. 
Taking into account the generational changes, we can expect this factor to have an increased significance in the future.
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3. What do Poles
 currently experience at work?

What do we experience
at work?

At work I receive regular feedback and a current assessment of my activities

At work I do what I am best at

Usually I can do my duties without having to stay after hours

There are people I like among my co-workers

I like my job

I can be myself in my job
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My job is tedious

I am motivated to work to the best of my abilities

Taking into account my commitment to work and the results achieved, my salary is adequate

My job is stressful

I feel happy in my work

My job gives me a sense of purpose
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Just like in the previous editions of the survey, Poles have a positive attitude to their work. Their assessment is 
that they work with people they like. They do what they do best, they feel motivated and rarely stay at work 
after hours. They describe their duties as consistent with their competencies and with what they can do best. 
What is more, they do not perceive their work as boring. They still do not rate too highly the current feedback 
they get from their duties. They have an average opinion of their salary in relation to their commitment to the 
work and the results they achieve.

Graph No. 5 What do we experience at work?
N=1012 people with secondary and higher education who are employed. The graph shows average scores on a 0–10 scale.
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Expert's  comments

The opportunity to strive for mastery, autonomy, sense 

of purpose and agency. These factors, according to Daniel 

H. Pink, have a positive influence on commitment and 

intrinsic motivation.

This motivational researcher and author of the book "Drive" 

gathered the results of many experiments in the field of 

motivational psychology and determined that the 20th-century 

motivational system based on the carrot-and-stick approach 

does not work. At least it does not work well for jobs requiring 

creativity, "agility", flexibility and a lot of openness to change. It 

works moderately well only in routine and repetitive activities. In 

light of this research, the results of the diagnosis may suggest 

complete happiness. The respondents declare that they like 

their work, and it gives them a sense of purpose and fulfilment. 

Oh well, they even feel like they are doing what they are best at. 

This could mean that we have every reason to believe that we 

are dealing with a group that has a high internal motivation, 

which makes it extremely competitive and ready to face the 

challenges of innovation and high productivity.

Meanwhile, thinking in global terms, these are not typically our 

Polish strengths. There could be a lot of reasons. But I have 

hypotheses about the two most important ones. Either the 

respondents gave in to the effect of social expectations 

(tendency to overstate the frequency of socially desirable 

behaviours)  or the working environment itself does not pose 

such challenges in the area of innovation. And it is still nothing 

like the world known from Nassim Nicholas Taleb's 

Antifragility".

Piotr Bucki 

Trainer, author,
lecturer and
communication
researcher
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27%

42%

31%

4. Would Poles recommend  
 their jobs to friends?

Which aspects of your job could make you,
recommend it?

Neutrals

Promoters

31%

27%

Critics
42%

Willingness
to recommend

one's job

The results of the third edition of our survey show a negative trend as regards recommendation of one's job 
(NPS score minus 15 points). More respondents indicated that they would not recommend their jobs to friends 
with a similar professional background.

52% of the respondents taking part in the 3rd edition of the survey believe the element which is the most worth 
recommending is friendly atmosphere at work. This factor also appeared in the first place among those 
mentioned in the second edition (2nd  edition survey): 54%, N=923).

strongly recommend their jobs (ratings at 9 and 10 on a 0–10 scale by so-called 
Promoters according to the NPS methodology, Net Promoter Score)

(ratings 6 or below on a scale of 0–10 – so called Critics 
according to the NPS methodology, Net Promoter Score)

moderate recommendations come from (grades 7 and 8 on a 
0–10 scale – the so-called Neutrals/Passives)

Graph No. 6. Willingness to recommend one's job
N=1012 people with secondary and higher education who are employed.
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Which aspects of your job could make,
you recommend it?

52%

46%

44%

41%

39%

39%

34%

33%

32%

30%

31%

23%

28%

21%

22%

Place of work (town/city/discrict)

Opportunity to maintain balance between work and personal life

Good relationship with the superior

Friendly atmosphere at work

Co-workers you can count on

Flexible working hours

Sense of the work done

Time needed to get to work

Comfortable working conditions in the office

Career opportunities at work

Fringe benefits

Opportunity to pursue passions at work

Duties that match your preferences

Possibility of doing remote job

Good pay
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The respondents also appreciated the willingness and openness of employers in terms of working hours. 
Flexibility of working time was a newly surveyed indicator and was indicated by more than 40% of the 
respondents, so it is an important factor for the assessment of the employer. Employees still bet on work 
relationships – both with their superior (41%) and co-workers (46%).

Graph No. 7 Which aspects of your work could make you recommend it?
N=1012 people with secondary and higher education who are employed.
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Which aspects of your job need to be improved,
so that you can recommend it?
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Still, the tendency among Poles to recommend their own work would increase if they could earn more. In all 
editions of the survey, this factor was the most frequently pointed out as requiring a change. Interestingly, the 
top five factors included non-salary benefits. As many as 34% of the respondents pointed out that this is an 
element that should be improved.

Graph No. 8 Factors at work which need to be improved in order for the work to be recommendable
N=1012 people with secondary and higher education who are employed.
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Expert's  comments

This year's survey shows that the respondents are so far 

moderately inclined to recommend their jobs.

The largest group of respondents are so-called critics, i.e. 

people who in the Net Promoter Score methodology used 

for the study rate their willingness to recommend their job 

on a scale from 0 to 6 (out of 10 possible points).

This shows how many more areas areas for improvement the 

respondents see in their work. Our analysis of the answers 

indicated as positive and negative indicates that the soft 

qualities of jobs are rated very highly – the atmosphere in 

which we work, our co-workers for us to depend on, good work 

relationship with our superior, as well as the employer's 

flexibility in terms of working hours. Among the factors 

indicated as needing improvement, salary is definitely the most 

frequent. This perception of the current job will of course 

influence employees' decisions to change jobs. It is not easy to 

abandon the workplace where we feel comfortable every day, 

so the proverbial 200 or 500 PLN will not encourage us to do 

so. Every third person, however, complains about the current 

opportunities for development in their work and, unfortunately, 

has no sense of purpose of the work they do. These are reasons 

that it could useful to discuss with the supervisor. Let us 

encourage employees to do so. As it happens, it can be easier 

to change these aspects rather than the remuneration itself.

Marta
Pawlak-Dobrzańska 

Candidate
& Employee
Experience
Consultant,
Great Digital
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5. Do Poles know the organizational   
 values defined in their companies?

Do you know the company values of the organization
you work for?

No

70%

5%

The organisation
I work for has no
defined company values

22%

I don't know what
company values are

Yes 3%
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7,4
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Do you know
the company values
of the organization

you work for?

To what extent
do you understand

the values
of the company
you work for?

To what extent
do you identify
with the values
of the company
you work for?

The survey results indicate that Poles know the company values of the organizations in which they work. As many 
as 70% of the respondents gave a positive reply to the question. The high score indicates that organizations not 
only understand the need to have defined company values, but also to share them effectively with their employees. 
However, there is still a large proportion of organizations (22%) which do not have defined company values.

The respondents stated that they not only know the values guiding their company, but also largely understand 
and identify with them.

Graph No. 10 To what extent do you understand and identify with the values of the company you work for?
N= 701 (respondents who answered "YES" to the first question). Scale 0–10

Graph No. 9 Do you know the company values of the organization you work for?
N=1012 people with secondary and higher education who are employed.

Mean value
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Expert's  comments

The majority of respondents in this year's survey 

indicated that they know the values of the company they 

work for. This is good and encouraging news, showing that 

employees who take up a job in a specific company become 

connected not only with a specific position, team or 

superior, but also with the entire organization and all that 

it contributes to the local community.

On the other hand, not everyone understands and identifies 

with these values. From my perspective, I see the impact of 

generational differences here – generations have a different 

understanding of certain values. This is related to both work 

and life experience, as well as expectations of the immediate 

environment represented in this case by the company.

Marzena
Grzonkowska-
-Przyklęk

HR Director,
DCT Gdańsk
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6. Declared earnings   
 vs. earnings that "give happiness"

The level of remuneration is the most important point for the rating of job satisfaction. The 
respondents stated that remuneration is a factor which on the one hand is important for the rating 
of happiness at work, and on the other it has to improve so that they will be more willing to 
recommend their job to others.

The summary of responses concerning salaries shows that the net amount of PLN 10,000 was the most 
often indicated as positively influencing the feeling of happiness. Comparing that with the declared actual 
earnings – in this case 5000 PLN net was the prevalent answer – we cannot but notice a discrepancy.

Graph No. 12 The level of net remuneration declared as positively influencing the feeling of happiness at work
N=1012 people with secondary and higher education who are employed.

Graph No. 11 Declared net earnings
N=1012 people with secondary and higher education who are employed.

10.000
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8.000
Median

10.000
Mode

5.000
Most popular answer (70)

5.000
Median

5.000
Mode
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Expert's  comments

Besides a good atmosphere and development 

opportunities at work, the amount of salary is the top 

factor which positively affects the assessment of happiness 

at work.  Although the relationship among co-workers as 

well as that between the employee and the supervisor plays 

an increasingly important role, the level of remuneration 

remains unquestionably a top factor.

Financial expectations concerning salaries in the range of PLN 

10,000 give employees a wide range of possibilities. Such a 

budget would allow them to pursue their interests and ensure 

security and comfort of life. Money-wise, it should also be 

noted that today more and more people appreciate the space 

outside their careers, devoting it to the development of their 

hobbies. Undoubtedly, a salary of 10 thousand zloty opens up 

many possibilities in this respect.

Employees who find fulfilment in their private lives – whether 

by having passions or by spending their free time with their 

loved ones – they are also more effective at work and come to 

work happily. However, it is not uncommon for employees to 

accept a lower salary than initially expected on account of the 

possibility of realising innovative projects and acquiring unique 

competences. What distinguishes us as employers is the 

opportunity to apply our own solutions and real impact on 

business development.

Joanna Burgieł

Office Director,
HR InPost
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7. What is more important,
the job or the workplace?

Would you be able to consider changing
your place of living in search of a better job?

How important to you is
the town/city/district where you work?

First I choose where I live,
and only then the job
I want to do there

52%

12%

The workplace is less
important, while it is
important that the job
is adequate

The workplace is as
important as the job
done there

36%

Yes, to another
place in Poland

13%

Yes, to another
place abroad

13%

No, I want to continue
my job here

43%

Yes, to another
place in Poland
or abroad

31%

where you work?

Jak ważne jest
dla Ciebie

miejsce, w którym
pracujesz?

Czy byłbyś 
w stanie,

w poszukiwaniu
lepszej pracy

rozważyć zmianę
miejsca

 zamieszkania?

Similarly as in the previous editions of our survey, more respondents indicated that the 
workplace is as important as the job itself.

A vast majority of the respondents is likely to consider changing their place of living in search of a better job. 
As many as 57% of the respondents gave a positive answer. 

Graph No. 13 Importance of the workplace (town/city/district)
N=1012 people with secondary and higher education who are employed.

Graph No. 14 Willingness to consider changing the place of residence in search of a better job
N=1012 people with secondary and higher education who are employed.
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Expert's  comments

Poles are increasingly willing to move to another city 

or country in search of a satisfying job. For the first time 

in our research, the number of people preferring a 

suitable job over the place where it is done prevailed.

This may be due to greater openness to the world and the 

growing number of the "Generation Y" people in the labour 

market. Mobility is not an issue for well-educated people 

who do not remember the limitations of the past. This is an 

important signal to employers, who need to take greater 

care to attract and keep talents.

Przemek Gdański 

President of
BNP Paribas
Bank Polska
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8. Characteristics of the surveyed  
 groups of women and men 

Our analysis of the study results enabled us to single out some characteristic features of the 
groups of women and men.

Both groups declare a moderate level of happiness at work. Also a negative trend can be seen when it comes 
to recommending their job to others. In both groups, women and men do not want to recommend their job. 
The survey clearly shows that women are less willing to recommend their job. The NPS score on a scale from 
–100 to 100 in this group was almost –19 points and only 25% of the surveyed women were willing to 
recommend their job (grades 9 and 10 on a 0–10 scale indicate the so-called Promoters under the Net 
Promoter Score methodology). In the group of men, the result was about minus 6 points and almost 31% of 
the men surveyed want to recommend their job. Perhaps this results from better salaries earned by men (the 
median values are 7,000 and  4,500 for men and women, respectively). Given the fact that pay was identified 
by the respondents as the most important factor influencing happiness at work and their willingness to 
recommend their jobs, this is a very likely cause.

Graph No. 15. Characteristics of the surveyed groups of women and men
N=1012 people with secondary and higher education who are employed.

Net earnings that would
make you happy?

Women Men

What is your
net salary?

Mode of salary

Median of salary

Mode of salary

Median of salary

PLN 10.500

PLN 7.000

PLN 10.000

PLN 11.000

5,52

-5,53

345

6,56

PLN 5.000

PLN 4.500

PLN 5.000

PLN 7.000

5,13

-18,84

658

6,13

Average rating of how the employer
cares about hapiness at work

NPS

Average hapiness

N – number of respondents

What do you think helps
you to be happy at work?
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40%0% 10% 20% 30% 50% 60% 70% 80% 90% 100%

Friendly atmosphere at work

72% / 78%

Good pay

86% / 85%
Good relationship with the superior

76% / 78%

74% / 73%
Sense of the work done

Career opportunities at work
69% / 68%

Opportunity to maintain balance between work and personal life

65% / 68%
Co-workers you can count on

63% / 66%

55% / 61%
Flexible working hours

Possibility of doing remote work

Time needed to get to work

43% / 54%

Opportunity to pursue passions at work

39% / 47%
Comfortable working conditions in the office

38% / 43%

Duties that match your preferences

47% / 41%

34% / 38%

27% / 34%
Fringe benefits

Place of work (town, city, district)

31% / 24%

Men

Women

When rating their happiness at work, both women and men pay the greatest attention to salary.  In both 
groups, the results were over 80%. On the other hand, women, more often than men, pointed to factors such as 
the possibility of doing remote work and flexible working hours as important factors for happiness rating. 
These aspects received 54% and 61% of answers, respectively. Men, on the other hand, attach greater 
importance to the possibility of pursuing their passions at work (47% of indications), as well as to the place of 
work defined as a town/city/district. This item was indicated by 31% of men.

What do you think helps 
you to be happy at work?

Graph No. 16 What helps women and men to be happy at work?
N=1012 people with secondary and higher education who are employed.



.22Jobhouse / Poles' Happiness at Work, survey report 2019

20%0% 10% 30% 40% 50% 60%

Flexible working hours

45% / 46%

Friendly atmosphere at work

Co-workers you can count on

44% / 44%

42% / 40%
Good relationship with the superior

Possibility of doing remote work
36% / 40%

Opportunity to maintain balance between work and personal life

42% / 38%
Comfortable working conditions in the office

31% / 34%

32% / 32%
Place of work (town, city, district)

Good pay

Sense of the work done

42% / 29%

Time needed to get to work

36% / 28%
Career opportunities at work

34% / 28%

Fringe benefits

28% / 28%

23% / 23%

24% / 21%
Duties that match your preferences

Opportunity to pursue passions at work

25% / 20%

Men

Women

53% / 52%

Similarly as in the previous edition of our survey, both women and men recommend their job because of the 
friendly atmosphere there. This factor was mentioned the most often. This was indicated by 52% of women 
and 53% of men.

Again, there was a clear difference in job recommendations because of a good pay. Men, unlike women, more 
often indicated this factor as significant and having a positive influence on recommending their current job to 
others. This item was indicated by 42% of men and only 29% of women.

In the context of job recommendation, in the group of women, the possibility of pursuing passions at work 
(20%) was given the least indications, while men mentioned fringe benefits (23%), respectively.

Which aspects of your job could make you recommend it? 
– women and men

Graph No. 17 Which aspects could make you recommend your job? – both groups (women and men).
N=1012 people with secondary and higher education who are employed.
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20%0% 10% 30% 40% 50% 60%

Fringe benefits

33% / 38%

Good pay

Career opportunities at work

30% / 37%

30% / 31%
Sense of the work done

Good relationship with the superior
21% / 27%

Possibility of doing remote work

16% / 27%
Opportunity to maintain balance between work and personal life

21% / 26%

23% / 23%
Comfortable working conditions in the office

Friendly atmosphere at work

Duties that match your preferences

20% / 22%

Flexible working hours

17% / 21%
Opportunity to pursue passions at work

22% / 20%

Time needed to get to work

12% / 18%

16% / 17%

15% / 15%
Co-workers you can count on

Place of work (town, city, district)

11% / 5%

Men

Women

50% / 54%

Both groups of the respondents agree that salary is an issue that should be changed so that they can 
recommend their job to others. This factor was slightly more often indicated by women (54% of those 
surveyed) than by men (50% of those surveyed). In addition, it is important to change the development 
opportunities at work, which is the second most frequently mentioned factor in both groups.

One of the new factors verified in the third edition of our survey was non-salary benefits. They ranked third. In 
both groups, this aspect received more than 30% of indications.

Which aspects of your job need to be improved so that you can recommend it – 
– groups of women and men

Graph No. 18 Which aspects need to be improved so that you can recommend jobs – groups of women and men
N=1012 people with secondary and higher education who are employed.
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Expert's  comments

Although women's job satisfaction is similar to that of 

men, women are much less willing to recommend their 

jobs. This may be caused by wage inequalities, which are 

considerable between the studied groups.

There is a gap between the actual earnings of the women and 

men surveyed and those that could make them happy. 

Although remote work and flexible working hours are slightly 

more important for the women surveyed than for the men, i.e. 

factors that make it possible to combine different life roles, 

salary is still the most important factor influencing the 

happiness at work for both genders. It is therefore definitely 

worthwhile to work towards levelling out wage differences in 

Poland.

Olga
Kozierowska

Founder of the
„Sukces Pisany
Szminką” Foundation
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9. Characteristics of the surveyed 
 group of specialists

Currently, specialists are among the most sought-after employees, so it is worth looking at this group also 
from in terms of happiness and job recommendation. As our study shows, specialists are not willing to 
recommend their work. The NPS indicator in this group was only –27 points and only 21% of people in this 
group would recommend their job to others (ratings 9 and 10 on a 0–10 scale – so-called Promoters as per 
the Net Promoter Score methodology).

Also, the level of happiness – the score in this group (5.8 on a 0–10 scale) was lower than the average result 
obtained in the whole study. In this context, the discrepancy between the declared remuneration and the one 
that would make the respondents happy is certainly worth noting. The difference in the median values is as 
much as 1500 PLN net. Interestingly, most of the surveyed specialists (57%) have a positive attitude towards 
relocation. Given that the local resources of candidates are sometimes limited, this can be a valuable 
indication for recruiters.

What do you think helps
you to be happy at work?

Net earnings that would
make you happy?

Specjalists

What is your
net salary?

Mode for salary

Median salary

Mode for salary

Median salary

Relocation – YES

PLN 3.500

PLN 4.200

PLN 5.000

PLN 5.000

57%

4,8

-27

481

5,8

Average rating of how the employer
cares about hapiness at work

NPS

Average hapiness

N – number of respondents

Graph No. 19 Characteristics of the studied group of Specialists
N=481 people with secondary and higher education who are employed.
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What do you think helps
you to be happy at work?

87%

81%

76%

75%
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46%
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40%
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27%

37%

Friendly atmosphere at work

Good relationship with superior

Sense of the work done

Good pay

Career opportunities at work

Fringe benefits

Opportunity to pursue passions at work

Time needed to get to work

Possibility of doing remote work

Duties that match your preferences

Flexible working hours

Place of work (town/city/district)

Co-workers you can count on

Opportunity to maintain balance between work and personal life

Comfortable working conditions in the office
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In the context of happiness rating, Specialists pay the greatest attention to their salary. This factor was 
indicated by as many as 87% of the respondents. The friendly working atmosphere (81%) and good 
relationship with the superior (76%) were also highly rated. We can see that both financial and social aspects 
are valued highly by this group of respondents. The Top 5 included also a sense of purpose of the work done 
– 75% of indications, and development opportunities offered by the company – 71% of indications. The least 
significant in this group of respondents was the place of work (city/district/town).

Specialists are willing to recommend their job because of the work atmosphere. Over 50% of those surveyed 
indicated this. In addition, this group mentioned flexible working hours and co-workers who can be depended 
on as two further important aspects when assessing the willingness to recommend one's job. Both of these 
indicators received 43%.

Graph No. 20 What helps Specialists to be happy at work 
N=481 people with secondary and higher education who are employed.
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Which aspects of your job 
need to be improved so that you can recommend it?

Which aspects of your job 
could make you recommend it?

Friendly atmosphere at work

Co-workers you can count on

Opportunity to maintain balance between work and personal life

Sense of the work done

Fringe benefits

Good relationship with superior

Possibility of doing remote work

Good pay

Career opportunities at work
61%

46%

35%

35%

28%

25%

25%

23%

22%

22%

22%

18%

18%

15%

7%
Place of work (town/city/district)

Comfortable working conditions in the office

Time needed to get to work

Flexible working hours

Opportunity to pursue passions at work

Duties that match your preferences
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Salaries and career opportunities are elements that need to be improved in the context of employing 
Specialists. These were two factors that were the most often indicated by this group of respondents as 
needing improvement in order to be able to recommend their work to others. At the same time, salary was 
indicated by 61% of the respondents, and career opportunities by 46%.

Graph No. 22 Which elements need to be improved so that you can recommend your job – a group of specialists
N=481 people with secondary and higher education who are employed.

Graph No. 21 Which aspects of your job could make you recommend it – a group of specialists 
N=481 people with secondary and higher education who are employed.
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Expert's  comments

The latest JOBHOUSE report is another publication 

confirming that non-wage aspects are playing an 

increasingly important role in attracting and retaining 

employees.

In addition to remuneration, which still ranks first among the 

factors influencing employee satisfaction, the attractiveness of 

the workplace is determined by things like the atmosphere, 

fringe benefits or solutions for maintaining balance between 

work and personal life. Impact on the development of the 

company, oneself and co-workers is a huge advantage which 

affects job satisfaction. We can see a change of attitude, 

especially in the younger generations, who want to feel 

comfortable at work while enjoying it; they focus on 

relationships and appreciate fringe benefits, while holding their 

private time dear. The world around us is constantly changing, 

and so are the expectations of employees. We spend a lot of 

our lives at work, so we also have concrete expectations of it. In 

order to attract people whose life satisfaction and happiness at 

work are going to lead to overall growth and creative projects, 

companies should not rely solely on offering a competitive pay.

Of essence are solutions that respect leisure time and people's 

passions, which make the workplace a motivating, developing, 

safe and comfortable environment. The employer of today 

should be flexible and – through various initiatives – 

accompany employees in meeting other important challenges 

that are important to them. Not only professional ones."

Maciej Herman

CEO OF LOTTE
Wedel Sp. z o.o.
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10. Imprint,
   who the respondents were

Postgraduate
26%

Secondary
26%

Bachelor's
degree

12%

Master's
degree

19%

EducationI work and do
not plan to

change my job

52%
I work and I am 

looking for a new 
job

48% Planned
change
of work

male
35%

Gender

9%
19 – 25 years

25%
26 – 30 years

25%
31 – 35 years

17%
36 – 40 years

13%
41 – 45 years

11%
over 45 years

Age

65%
female

Graph No. 23 Age of respondents
N=1012 people with secondary and higher education 
who are employed.

Graph No. 24 Gender of the respondents
N=1012 people with secondary and higher education 
who are employed

Graph No. 25 Respondents’ plans to change the job 
N=1012 people with secondary and higher education 
who are employed.

Graph No. 26 Education of the respondents
N=1012 people with secondary and higher education 
who are employed.
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18%
2–5 years26%

5–10 years

21%
11–15 years

1%
Less than

1 year

5%
1–2 years

29%
over 15 years

Work experience,
in years

48%
Specialist

30%
Team Leader /

Department Manager

30%
Director / Owner /

President

7%
Assistant /

Junior Specialist

Seniority

Graph No. 27 Professional experience of the respondents
N=1012 people with secondary and higher education who are employed.

Graph No. 28 Level of the position held by the respondents
N=1012 people with secondary and higher education who are employed.
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20%
200–500
thousand

62%
Over 500 thousand

4%
50–99

thousand

4%
20–49

thousand

2%
Town up to
20 thousand

6%
100–199
thousand

2%
Countryside

Size of place where
respondents work
(no. of residents)

3% Construction

5% Finance /
Banking /
Economy

5% Logistics /
Forwarding /
Transport

8% Production /
Industry /
Quality Control

3% Accounting /
Controlling

3% Marketing / PR

4% Science / Education /
Training

30% Staffing /
HR / Recruitment

8% Customer service /
Sales

18% Other

13% IT / Internet /
E-Commerce /
New media

Sector in which
respondents work

Graph No. 29 Size of the locality where the respondents work.
N=1012 people with secondary and higher education who are employed

Graph No. 30 Industry in which the respondents work
N=1012 people with secondary and higher education who are employed.
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6,3
–15pts
85%
52%
57%
70%
61%
PLN 10,000
4
–19
–6

11. Summary

Current level of happiness of 
Poles at work (0–10)

Current willingness of Poles to recommend
their job (from –100 to 100)

Percentage of Poles who believe that good
pay helps them to be happy at work

Percentage of Poles who recommend their jobs
because of good work atmosphere

Percentage of Poles who might consider changing
their place of living in search of a better job

Percentage of Poles who know the company
values of the organization they work for

Percentage of Specialists who believe that remuneration should 
be improved so that they can recommend their job to others

Total net remuneration, most often declared by
Poles, which would make them happy

New indicators that emerged during the survey analysis: sense of
purpose, flexible working hours, the possibility of working remotely,
and fringe benefits

Current willingness of women to recommend
their job (from –100 to 100)

Current willingness of men to recommend
their job (from –100 to 100)
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12. What else  
   the respondents told us?

„Studies like this are really necessary to show, especially to employers, 
that every employee should be sought after and rewarded for their 
loyalty and utmost dedication to the company.”

„It's great that such research is done.”

„An interesting study, the results may be interesting.”

„A cool survey, I hope that such research broadens
the market awareness of EB.”

„A well designed opinion poll :) Clarity and the friendly interface 
are great pluses :)”

„Precise and very relevant questions.”

„A great survey. It addresses issues
that are key to employees.”

„I'm happy that such initiatives exist.  I hope that in addition to the results, 
there will also follow recommendations for employers, recommendations 

and solutions if unfavourable results are obtained.”
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13. What you can do  
   after reading the report

If you are an employee:

If you are an employer:

2. Start planning your career consciously. If you are thinking about changing
 your employer, browse our offers on www.jobhouse.pl

1. Build a happy and effective team which shares similar values.  If you need support 
 in finding the right employees, contact:  magdalena.paradecka@jobhouse.pl

2. Ensure that your employees will want to work for you for as long as possible.
 Design an Employee Experience survey with us, thanks to which you will get to
 know your people, find out what they value in the company and what makes them 
 think about changing their jobs. Write to us on:  natalia.bogdan@jobhouse.pl

1. Answer the question: Does your job give you happiness? How should
 it change to make you happier?



.35Jobhouse / Poles' Happiness at Work, survey report 2019

15
.0

9 
—

 2
1.

10
.2

01
9 1012

14. Research
   methodology

The “Poles' Happiness at Work” survey was carried out on a 

sample of N=1012 people with secondary and higher education 

who currently are employed, mostly in large cities. The survey 

was conducted between 15 September 2019 and 2`1 October 

2019 using an on-line questionnaire.

The study was based on the NPS methodology 

(Net Promoter Score), where:

• scores 9 and 10 on a 0–10 scale indicate so-called Promotors,

• scores 7 and 8 on a 0–10 scale indicate so-called Passives,

• scores 0–6 on a 0–10 scale indicate so-called Critics.

The index is expressed numerically and can have

values from –100 to +100

NPS = % Promoters – % Critics

“Poles' Happiness at Work” Report. Data quoted from:

“Poles' Happiness at Work 2019”, Jobhouse.

The data presented in the report were compiled and 

processed by Jobhouse Sp. z o.o.

Published by: Jobhouse Sp. z o.o. 

al. Grunwaldzka 31, 80-241 Gdańsk, Poland.

More information available from:

• Natalia Bogdan, natalia.bogdan@jobhouse.pl
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jobhouse.pl

15. About us

We are a nationwide employment agency based in Gdańsk, with an 

international reach. Our mission is to connect people – the best 

employers with the best employees. At Jobhouse we strongly believe 

that job satisfaction translates into other areas of life, so we care 

about the good atmosphere in our team. We also recommend Polish 

employees to companies with similar attitudes.

Consultant of the Year 2016, 2018 Bizneswoman Roku 2016 Gazele Biznesu 2017, 2018, 2019 Lady Business Awards 2019



Copyright © 2019 Jobhouse Sp. z o.o.


